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COPY NQ. 39 


CENTRAL INTELLIGENCE GROUP 
COORDINATION OF INTELLIGENCE PRODUCTION 
Memorandum by the Director of Centre 1 ,! Intelligence 

1, In accordance with the decision made at the 11th meeting 
of the Intelligence Advisory Board on 26 November 19^*6 there 
has been prepared by the Central Intelligence Group the at¬ 
tached draft of over-all policies and objectives for the co¬ 
ordination of the production of intelligence* 

2. It was also the decision of the Intelligence Advisory 
Board at the above-mentioned neeting that this paper should be 
submitted to the ad hoc committee appointed by it at that tine 
for consideration. 

35. It is, therefore, requested that your representative to 
the ad_ hoc committee inform the Secretary, N.I.A., as to the 
earliest .practicable date he will be prepared to discuss the 
attached paper. 


SECRET 


3 January 19^6 


HOOT S. VANDENBERG 
Lt. Genera.., U«S*A, 

•Director of Central Intelligence 







m 
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E C R E T 

ENCLOSURE "A 11 
DRAFT 

PROPOSED H.I.A. DIRECTIVE 
COORDINATION OP INTELLIGENCE PRODUCTION 

1. The following over-all policies end objectives are es¬ 
tablished for the coordination of the production of intelligcnc 

2. In order that all facilities of the Government nay be 
utilized to their capacity and the responsibilities of each 
agency nay be defined in accordance. with its mission and 
capabilities, the whole field of intelligence production is 
divided into the following four categories, and responsibili¬ 
ties .are allocated as indicated: 

a. Factual Intelligence, 

(1) Factual intelligence is that-intelligence which 
results from the collation of encyclopedic information 
of a more or less continuing or static nature and gen¬ 
eral interest which, as a result of evaluation and 
interpretation, is determined to be the best available, 

(2) Factual intelligence shall be compiled in 
National Intelligence'Digests covering foreign countries, 
areas, or special subjects as appropriate. 

(3) These Digests shall be in the form of intelligence 
.encyclopedias, recording all available factual data in 
such form as shall best -meet the specific requirements 

of the individual agencies in the development of their 
staff -intelligence/ , ; 

; (4) The editing, publication, maintenance' and dissem¬ 
ination of these Digests shall be the responsibility of 
the Director of Central Intelligence. 

SECRET _ ' . - 2 - Enclosure ,, A f - • 
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(5) The initial production of chapters or sections of 
the National Intelligence Digests shall he charged to 
those departments or agencies of the Government which, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con¬ 
tributions to these Digests shall include agencies other 
than those represented on the Intelligence'Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 

b. Current Intelligence , 

(1) Current intelligence is that spot Information or 
intelligence of immediate interest and value to operating 

-or policy staffs and which is used by them without the 
delays necessary for complete evaluation or Interpretation. 

(2) The Central Intelligence Group and the several de¬ 
partments shall produce and disseminate such current intel¬ 
ligence as may be necessary to meet their own require¬ 
ments or inter-agency responsibilities. 

£. Staff Intelligence . • 

(1) Staff intelligence is that Intelligence prepared 
by any department or agency through the process of full 
evaluation and interpretation designed to meet the 
specific requirements of the department or agency con¬ 
cerned. It Is prepared without responsibility to any 
other age'ncy or organisation and Is based only on that 
current factual or staff intelligence available to It, 

(2) Each agency shall produce such staff Intelligence 

' as may be necessary to meet the requirements of Its 

particular department. 




"All 
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(5) Upon request the staff Intelligence of an agency 
shall be supplied to other agencies for use in the develop¬ 
ment of the latter’s own staff intelligence, 
d. National Policy and Strategic Intelligence . 

(1) National policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security by the Director of Central Intelligence 
for the President, and the State, War and Navy Depart¬ 
ments and, as' appropriate, to the State-War-Navy Coordi¬ 
nating Committee, the Joint Chiefs of Staff and other gov¬ 
ernmental departments and agencies having strategic and 
policy functions related to the national security. 

(2) The Director of Cental Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence 
will be used in the production of national policy and 
strategic intelligence. 

3. The research facilities maintained by each agency shall 
be adequate to accomplish efficiently and promptly, on behalf 
of all intelligence agencies, the intelligence production tasks 
allocated to them under the foregoing -provisions. Such 
additional research facilities as may be required by each agency 
to process its own current and staff intelligence shall be 
maintained only to the extent necessary to satisfy each agency’s 
individual needs after giving full cognizance to the facilities 
of the other agencies. 

4. Implementation, Assumption of.responsibilities, as 
allocated herein, shall be effected progressively and as rapidly 
as possible under coordination of the Director of Central 
Intelligence. 



SECRET 


- 4 - 
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DIRECTOR OF CENTRAL INTELLIGENCE 


EXECUTIVE TO THE DIRECTOR 


SECRETARY TO THE DIRECTOR _ 

EXECUTIVE OFFICE: ASST. EXECUTIVE DIRECTOR 
ADVISORY COUNCIL 


_ EXECUTIVE FOR PERSONNEL & ADMINISTRATION 

CENTRAL RECORDS 


SECRETARY, NIA 


X 

CHIEF, INTERDEPARTMENTAL STAFF 


ASST. DIRECTOR. SPECIAL OPERATIONS 


ASST. DIRECTOR. RESEARCH & EVALUATION 


ASST. DIRECTOR, COLLECTION & DISSEMINATION 



zn-' zJ„ 















Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040025-3 


toM l i W47 

Mar 11 i947 


MEMORANDUM IDE US. EDDI 

GBiERAL CHA!,!BERLIN 
ADMIRAL 3HGLIS 
GENERAL MCDONALD 

Subject! Coordination of Intelligence Production 


1. Enclosed herewith is the amended draft of 
(Enclosure "A"). 

2. This draft is intended to modify the original draft 
sufficiently to conform vrith the suggestion* and recocmenda- 
tions of the ad hoc coianittee appointed to consider this 
matter and yeTretain its essential purpose. 

3. A voting slip for conmittee maaber concurrence or 
cocsnent is attached* 


25X1A IHHHH 

Acting Secretary, N.I.A* 


25X1A Enclosures (2)* _ 

Amended Draft HHHf 
Voting Slip 

Distribution: 

Central Records (2) 
Executive Registxy, 
Secretariat Files* 


| 


I 


SECRET 
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25X1A 


Date 


CENTRAL INTELLIGENCE GROUP 


^COORDINATION OF INTELLIGENCE PRCDUCTION, 

25X1A H 

1. reworded herewith is the amended draft of 


H (Inclosure "A”)* 
2 . This draft is intended to modify the original draft sufficiently 

and recommendations of the ad hoc commit— 


to conform irvith the sui 

tee^And yet 


yet retain its essential purpose* 

3* Voting slip for committee member concurrence or comment is at¬ 
tached (Inclosure 


/When concurred in by 


to the 


y\Ke conmitffc^ the pap^ wil^/be submitted 


25X1A 


25X1A 


2 Incls* 

A* Amended dft,CIG 
B. Voting slip* 


Acting Secretary, NIA 





25X1A 



mm 
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imams 


25X1A 


PRQPQSSD MIA DIRSgTtyg 

OOQRDIgAflOS OF IHt^UO^KGE PBQPUQTiaff 

1« 9m following overall policies and objectives arc aet&hllshod 
for the coordination of th & production of intollirance, 

2« In order that fill facilities of the Qorernasnt saay bo u tili sed 
to their capacity and the responsibilities of each agoncy nay b© clearly 
del 1 nsd in accordance vsith its mission, dominant inherestj and. capafciXl— 
Uos # the whole field of intelligence production is divided into the fol- 
lewins four categories, and responsibilities arc allocated a 8 - indicatedj 
j£« Basic Intel 11 /ronca . 

(1) Basic intelligence is that Tactual intelligence which 
rosulto from tha collation of encyclopedic information of a more 
or loss pansansmt or static nature and general interest which, 
as a rasult of evaluation and interpretation, in determined to 
b«r the best available. 

(2) An outline of all basic indulgence required by the 
Government shall be prepared by the CIG in collaboration tilth 


tha appropriate agendas In the U.S, 


This outline 


shall be broken down in such manner that tha various chapters, 
sections, and subsections thereof can be allocated as production 
and maintenance roaponsibilities to CIO or those agendas of tha 
Oownwmt which ara host qualified by reason of their intelli¬ 
gence requirements, production capabilities and dominant interact 
to asanas the production and aalntsnsnes responsibility. ithen 
completed, this outline shall be submitted to the IAB for co.a»nt. 

(3) this bsslo intelligence shall be compiled and maintained 
to oowr foreign countries, areas or broad special mibjscta aa 
appropriate, it will fas distributed to the agencies In suoh fan 

as beat asoto their individual requirements. I ■. 

... /: /V ;. 

(a) these oam&letlons shall rsoord all essontlal ^aalo 

date In auoh for* as shell best aoet the speoifio ,. r 

of the several Individual aganelee in the detelMpof*^****? 
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mt&tt latolligOnOO* flwtr awlntaniwto Is * aanttauing jMftMOto* 

(5) tha Birtotor of ('.antral totoUlgtoto *b*ll to 

tl* for ooorddUa&ttag toa production and ami ntORaaoa »»«l far «*- 
coapliahinft to# mating, ptolioatlQn, and difiS«taaUtm of ttoo* 
iiitolll f'iRfKS* oosiplla i.iouB» and a Hall aak<a hucji rotsw**t* on th* 
agaaol t>H tu) asra aucaaossy for to® proper dowlojaito.it sasd.uto» 
narsoo ©ff fch® agra^d 

(6) Bojautwrato or to to aoUbwt «jo for aontriJs*" 

tlom to this wwJertoWLng shall laoloda ^pnalm otoor toon th<»« 
r»ppeto»t*d its to* 1*5. 

b« Parrent Xatollleoao®> 

(1) Currant Iwtallisjone® la tout spot infomatloa or isstol- 

llgsnea of all types anus XorsRB of teasdlato inter--at *nd vkIw 
to operating or polity staffs which. is m®& Iff too® t>* 

delays nee® so say for tiiKSjtloto © valuation or is* to rprola ».i on * 

(2) I3n» CIO astfi tto aaversl aftosia# shall piwiuaa tiaA &ta- 
aoRiwato such stwxwnt latolli^aoa ?»# stay to necessary to roset 
tiwir m mtarml rd^uivamtrtm nr iatoragarwy r»*j»s»lM.ll«4o«* 

( 5 ) xntoragarsay diaaaaiaastoft of ourrant iatolligoitco siall 
to toaod on iawrttistooy agr*(««Jt mi -will 'to ,1a aeoardaoea »lth 
tto 4i«*ai#lRaU»a pollutes esttoltatod-Iff to# srA » 

«. Stott latolllfton—• 

(D Staff Intom^nto la that tatoingpnto prepared by may 

dopartoont or &£*®*y tbroa^t tto prooaw of ott .lalatlou and Ito 
toiptotottan of all lntolU«toto towrlol available to It in 
«rtor to «a»t 4to aptotflo raqatranonto and rorponalHUlfet®* of 
to topw t aa nt or «&*wff oentornod* 

{*) to«s)» lntalll*MM» a«>aaar to* to* ulttaato r»#pa«*iWllV 
for to* propag ation »f auto a toff ■iatolll®**** *• H* mm toparto 
■Mt toll **p»U*. It 1* Wtodto ttot to* * toff lateUlpma* 
of ink of too topartaoato mot to tooador taiatop* toon «T 
tooatloto of oolltottoa waponalbUlty or rw*«BItloK «f dtolMB* 
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interact night indicate, Ik fact, Ml feted* lntantgme* 

pie urn* i» of interest i» varying degree* at different tlm » to 
ttaoh of the dsparteents, At the aassa fetes it ia recount**.! that 
tola fail iatelllgftDM picture, bo«j currunt ami haul** 

an it »«y pertain to any .faraign country or area* can jjat- be 
beat 4»volapod by any am agency al mm, fim fiiraetor of Central 
Intelligence tea been appointed and the &m eroatad to assure, 
tbroagii oo4*r>4ts»a» ion sod Ita aselgned operation#, ti-ia fullest 
poaeltolw davUcpKent of to# feral* intelligence piatar*. 

(3) tli® Uiractor of Central intelligence shall corsiuot a 
oontinulnj; pragra® of oaarfilinatlon steigaed to rttiiiiv® »»ah agency 
°* ma ”****<» «f ^voloplag iatelligeane in fields ar on subject* 
not *f its donijjaat interest, and to collet the sssistwisa aS meh 
agency having dominant interest In s applying the required intelH- 
fiaaea studies in tte meet useful,forts, 

(it) Any agency my call upon um Siractar «f central xateUA- 
8mm 4,0 m VPX}r trm CIS op ag#my mtmrcca wet special Intelli- 
****** **tlsiata* as it «ay require, feat uhleh do not mta wtUy fall 

* t1Mn itB «*» Artd* of dominant teteraet, in tasking these 
special production requests, call shall be mtHm m CIO or ten 
agenmr «r agencies in accordance with btoir tainant interact and. 
production capabilities. Until mere specifically defined, d eadwant 
Interests shall be considered generalty te follow tee currant al¬ 
locution of eolleetion responsibility, 

(S) uIC amt the agendas shell exchange inforsuitian an proj— 

*° u *** P***» far tee produoUoo of staff intslUgraes for para- 

e*»ee of eocrdlmUan, 

W ft shall be aamal practice that staff teteOllastwe of ' 
an* agency is available to ton otter intelligence sgenslss pera 
■umtUr rapraeenud m tes US, f 

* C«aradterts 

(1) Sationel InteUlganen is that staff Intelligence rreraiei 
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by to Dirootor of Central .ttotd 

(2) to IMrdotar of Ottntsrttl ItofrlUgooB* toll resolve proogvt- 

ly firw& to iatoili^to «nah b&sle* tfurrani* to staff 

intolH ^nao produced by thorn && ho m$ require in to perfaraonoo 

af hio mtharimil end which ha a^ll.oowsid^ar in tfeo de~ 

wlopnto of wtiosml 

(3) to J&rooior of Cento! XatelMgenea ah all throat lnt#?* 
agproottont <&mw mmh ea Unstop reports -and periodic brief* 

or to b» propar^d by to Xndi^dml d%>&rwnh» or a &****• 

oioa in-toir fielda of d*Mr«&nt Intera&t- aa yaay ha necoeaary in 
to production of tonally toertafem inl&lligto#' report® or *»ati~ 
mt«8« 

3# ’Kbft research fjwillfcieo r^irfcd by. any a^^msgr to proo*Mt it© oro 
current and tovff Intel ligotusa shall ha sufficient to aatlofy *to* ttgemay 1 ® 
Individ*©*! needs &tf#r giving iltlX eogniMssoe to to ftoliiies of to other 
toto-*»* ' Hack. agency toll eMowvor to maintain aufiloi-ent rwwsrb faaili-* 
tidft net only to anoonpliah the Inteltigonao ^roduotiow into alienated to 
It d&rwtly under to .foi^ggoiia^ provlaloras, Mi &lm to provide mi$h »&di~ 
ti omil intelligto* repcrt» ur tottoM within its field of doadmnt l«v 
tar**i «» my be necMoaigr to tolafijr 'the yo<iuirtoto of to otor agencies 
under such allocations# 

it# Sto-fraontatlaw# tounptlon of rnapaneibili ilea a* allooatod fo«ro~ 
it) ahull bo effected yrogruoalvoly and rapidly under to coordination of to 
Director of Central IntcHlgOMN# 


atCBCT 

XuOMnuM *A« 






MIMOBABOUM TOR THS SBCaETAHT, B.I.A.* 

SQUEOTi Coordination of Intelligence Production. 


Beference la made to nenorand.ua by tho Director of Central 
Intelligence, oaae subject as above, dated 3 January 1947. The 
repreaontatlro of tho Intelligence Oivision on the gj Jb&£ ooanlttee 
concerned will ho prepared to dlecues the natter under consideration 
aa^ day after 9 January 1947. 

voa TBS DIH3CT03 Of UimuOI&OXt 


25X1A 


Colonel, 030 

Chief, Intelligence Croup 


IMlErriCEHOE CKOnb 

,r "«i.Hvr 

■i^nvn 12 jrt is 

,'b'HlBVr HEC 0 BD 8 


SECRET 
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COPY NO. ' 36 


CENTRAL INTELLIGENCE GROUP 
COORDINATION OF INTELLIGENCE PRODUCTION 
Memorandum to the Director of Central Intelligence 

1. In accordance with the decision made at the 11th meeting 
of the Intelligence Advisory Board on 26 November 194.6 there 
has been prepared by the Central Intelligence Group the at¬ 
tached draft of over-all policies and objectives for the co¬ 
ordination of the production of intelligence. 

2. It was also the decision of the Intelligence Advisory 
Board at the above-mentioned nee ting that this paper should be 
submitted to the ad hoc committee appointed by it at that time 
for consideration. 

3* It is, therefore, requested that your representative to 
the ad hoc committee inform the Secretary, N.I.A.-, as to the 
earliest practicable date he will be prepared to discuss the 
attached paper. 

i 


HOOT S. VANDENBERG 
LtV Genera., U.3 f A. 

Director of Central Intelligence 


SECRET 


3 January 1946 



25X1A 
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ENCLOSURE ‘'A" . 

DRAFT 

PROPOSED N.I.A, DIRECTIVE 
COORDINATION OF INTELLIGENCE PRODUCTION 

1. The following over-all policies and objectives are es¬ 
tablished . for the coordination of the production of intelligence 

2. In order that all facilities of the Government nay be . 
utilized to their capacity and the responsibilities of each 
agency nay be defined in accordance. with its mission and 
capabilities* the whole field of intelligence production is 
divided into the following four categories* and responsibili¬ 
ties are allocated as indicated; 

a. Factual Intelligence. 

(1) Factual intelligence is that intelligence which 
results from the collation of encyclopedic information 
of a more.or less continuing or static nature and gen¬ 
eral interest which* as a result of evaluation and 
interpretation, is determined to be the best available. 

(2) Factual intelligence shall he compiled in 
National Intelligence Digests covering foreign countries* 
areas, or special subjects as appropriate. 

(3) These Digests shall be in the form of intelligence, 
encyclopedias, recording all available factual data in 
such form as shall best- meet the specific requirements 

of the individual agencies in the development of their 
staff 'intelligence. 

(4) The editing, publication, maintenance and dissem¬ 

ination of these Digests shall be - the responsibility *pf 
the Director of Central Intelligence. . • • 


SECRET - 2 - Enclosure "A" 
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(5) The initial production of chapters or sections of 
the National Intelligence Digests shall be charged to 
those departments or agencies of the Government which, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con¬ 
tributions to these Digests shall include agencies other 
than those represented on the Intelligence Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 

b. Current Intelligence . 

(1) Current intelligence is that spot information or 
intelligence of Immediate interest and value to operating 
or policy staffs and which is used by them without the 
delays necessary for complete evaluation or interpretation. 

(2) The Central Intelligence Group and the several de¬ 
partments shall produce and disseminate such current intel¬ 
ligence as may be necessary to meet their own require¬ 
ments or inter-agency responsibilities. 

£. Staff Intelligence . 

(1) Staff intelligence is that intelligence prepared 
by any department or agency through the process of full 
evaluation and interpretation designed to meet‘the 
specific requirements of the department or agency con¬ 
cerned. It is prepared without responsibility to any 
other agency or organization and is based only on that 
current factual or staff intelligence available to it, 

(2) Each agency shall produce such staff intelligence 
as may be necessary to meet, the requirements of its 
particular department. 

SEOHET ^ - 3 - • Enclosure M A tf j 
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(3) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the develop 
nent of the latter's own staff intelligence, 
d. Rational Policy and Strategic Intelligence . 

(1) Rational policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security,by the Director of Central Intelligence 
for the President, and the State, War and Navy Depart¬ 
ments and, as appropriate, to the Stated-War-Navy Coordi¬ 
nating Committee, the Joint Chiefs of Staff and other gov 
eminental departments and agencies having strategic and 
policy functions related to the national security. 

(2) The Director of Cental Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence 
will be used in the production of national policy and • 
strategic intelligence. 

3. The research facilities maintained by each agency shall 
be adequate to accomplish .efficiently and promptly, on behalf 
of all intelligence agencies, the intelligence production tasks 
allocated to them under the foregoing provisions. Such 
additional research facilities as may be required by each agency 
to' process its own current and staff intelligence, shall be 
maintained only to the extent necessary to satisfy each agency's 
individual needs after giving full cognisance to the facilities 
of the other agencies. 

4. Implementation.. Assumption of responsibilities, as 
allocated herein, shall be effected progressively and as rapidly 
as possible under coordination of the Director of Central. 
Intelligence. 


- 4 - Enclosure "A" 
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2 January 19^6 


COPY NO. 


CENTRAL INTELLIGENCE GROUP 


COORDINATION OF INT3LLIGEN CE PRODUCTION 
Memorandum by the Director of Central Intelligence 

1. In accordance vdth the decision made at the 11th meeting of 
the Intelligence Advisory Board on 26 November 191*6 there has been 
prepared by the Central Intelligence Group the attached draft of 
over-all policies and objectives for the coordination of the pro¬ 
duction of intelligence. 

2. It was also the decision of the Intelligence Advisory Board 
at the above-mentioned meeting that this paper should be submitted to 
the ad hoc committee appointed by it at that time for consideration. 

3* It is, therefore, requested that your representative to the 

earliest practicable 

ad hoc committee inform the Secretary, K.I.A., as to thej^late he will 
be prepared to discuss the attached paper. 



HOTT S. VANDENBERG 

Lt. General, U.S.A. 

Director of Central Intelligence 



SECRET 
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ENCLOSURE "A" 






PROPOSED K.I.a. DIRSCTXVB 




.C 00 RDINATI 0 M OF UiTSLIIGSiicB 1 PRODUCTION 1 ’ ■:■■■t j hi 


1. Tfie foiloittiig'over-all policies and objectives are established for the 
coordination of AheAnkuctibii of intelligence. ' 

2, In order that ail facilities of'’the 1 Governmentmay-be 'iitilized to their 

capacity and the" respon^iBiii'tles df "dach 1 agency'nay be'Aefibad^in Accordance 
with its mission AndAapabili ties', the rtlOle'iidid of "inteiligroce production is 
divided into the rdiidvd% foiir : categories; ar.d : resp6nsibilities are allocated 
as indicatedV^ ^' 4 ^ 1 ^ ma ,-\.r . 

a* ^actui^ 

(1) factual intelligence is th&t iri'teliigen'ce'whicli r 
results from the collation of endyciopediL' -ihrorDwition ' • 
of a more or less continuing'or static nature 'and "general" 
interest which, as fi c j&£iii$l of'‘evaiuatioh arid interpretation, 
is dbtennihiid tb be : the best aviilAble; and t - ' r sovoral. 

(2) Factubi intelligence sfiSii''he'’coiipiied"iff’Hdlioiud 
Eiteliigencd Digests' 1 coi/bring' ; f oreigh couh'tkhs'rVbds; hr' 
special’ s'dhjects - -as Appropriate'; r "' 

d'^ :, --The»-i4fee8is' > shall be in the form of intelligence 
encyclopedias!, wcoi^^Airlvali^ 
iora W'shill host''meet'" this speci : Hc“req^Lremehts I of'the 
iiSivIdiai & thoi r Alarris^ c ’ 

tel'iiigSnce;’ 5 of th «* <*eparfamit or ogarrcy concerned. It :1c 

?r *W‘- fee'edit£§g°^i,ia^o^ ^ntbMc&WdlW8s&- 
&^on d oV J? th|S» S& ^ t 'rS^Siliib£i£^ a if' 5 |he 
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(5) The initial production of chapters or sections 
of the National Intelligence Digests shall be charged to 
those departments or agencies of the Government tfiich, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con¬ 
tributions to these Digests shall include agencies other 
than those represented on the Intelligence Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 

b. Current Intelligence . 

(1) Current intelligence is that spot information or 
intelligence of immediate interest and value to operating 
or policy staffs and Thich is used by them wL thout the de¬ 
lays necessary for coraplete evaluation or interpretation. 

(2) The Central Intelligence Group and the several 
departments shall produce and disseminate such current 
intelligence as may be necessary to meet their own require¬ 
ments or inter-agency responsibilities. 

c. Staff Intelligence. 

(1) Staff intelligence is that intelligence prepared 
by any department or agency through the process of full 
evaluation and interpretation designed to meet the specific 
requirements of the department or agency concerned. It is 
prepared without responsibility to any other agency or or¬ 
ganization and is based only on that current factual or 
staff intelligence available to it. 
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(2) Each agency shall produce such staf 1 intelligence 
as may be necessary to meet the requirements of its parti¬ 


cular department* 

(3) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the develop¬ 
ment of the latter's own staff intelligence, 
d. National Policy and Strategic Intelligence* 

(l) National policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security by the Director of Central Intelligence 
for the President, and the State, Yter and Navy Departments 
and, as appropriate, to the State -"War -N avy Coordinating 
Committee, the Joint Chiefs of Staff and other governmental 
departments and agencies having strategic and policy func¬ 


tions related to the national security. , 

(2) The Director of Central Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence will 
be used in the production of national policy and strategic 
intelligence. 

3* The research facilities maintained by each agency shall be adequate 
to accomplish efficiently and promptly, on behalf of all intelligence agencies, 
the intelligence production tasks allocated to them under the foregoing pro¬ 
visions* Such additional research facilities as may be required by each agency 
to process its oivn current and staff intelligence shall be maintained only to 
the extent iiecessary to satisfy each agency* s individual needs after giving 
full cognizance to the facilities of the other agencies* 

It, Implementation. Assumption of responsibilities^ as allocated herein, 
shall be effected progressively and as rapidly as possible under coordination 
of the Director of Central Intelligence. 
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COORDINATION OF INTELLIGENCE PRODUCTION 
Memorandum by the Director of Central Intelligence 


1, In accordance with the decision made at the 11th meeting of 
the Intelligence Advisory Board on 26 November 19U 6 there has been 
prepared by the Central Intelligence Group the attached draft of 
over-all policies and objectives for the coordination of the pro¬ 
duction of intelligence. 

2. It was also the decision of the Intelligence Advisory Board 
at the above-mentioned meeting that this paper should be submitted 
to the ad hoc committee appointed by it at that time for considera¬ 
tion. 

3. It is, therefore, requested that your representative to the 

•But 

ad hoc committee informl tyl KP B as to the date he will be prepared 
to discuss the attached paper. 



Director of Central Intelligence 
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(XJORPENATEON OF INTELLIGENCE PRODUCTION 3 J 


1. 'Jhe following overall polioies and objectives are established for 
the coordination of the production of intelligence, 

2, In order that all facilities of the Government may be utilized to 
their capacity and the responsibilities of each agency may be e l © arty defined 
in accordance with its mission and capabilities, the whole field of intelli¬ 
gence production is divided into the following four categories, and responsi¬ 
bilities are allocated as indicated: 

a. Faotual Intelligence, 

(1) Factual intelligence is that intelligence whioh results 
from the oollation of encyclopedic information of a more or less 
continuing or static nature and general interest which, as a 
result of evaluation and interpretation, is determined to be the 
best available, 

(2) Factual intelligence shall be oompiled in National 
Intelligence Digests covering foreign countries, areas, or 
special subjects as appropriate, 

(3) These digests shall be in the form of intelligence 

encyclopedias, recording all available faotual data in such 

form as shall best meet the apeoific requirements of the indi¬ 
ct , lAMru/nn/rt-- —m > »■ fiT M n. 1 1? 

vidual agenoies A in the development of their staff intelligence, 

(4) The editing, publication, maintenance and dissemination 
of these digests shall be the responsibility of the Director of 
Central Intelligence, 

(5) The initial production of chapters or sections of the 
National Intelligence Digests shall be oharged to those depart¬ 
ments or agenoies of the Government whioh, by agreement with the 
Director of Central Intelligence, are best qualified to assume 
the production responsibility by reason of their intelligence 


requirements and production capabilities* 
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(6) Departments or agencies to be oalled on for contributions 
to these (jiysts shall include agencies other than those represented 
X» the IAB« 

(7) The Director of Central Intelligence shall make such 
collection requests as are neoessary for the proper development 
and maintenance of the digests# 


b. Current Intelligence # 

(1) Current intelligence is that spot information or intelli¬ 
gence of immediate interest and value to operating or polioy 
staffs and -which is used by them -without the delays necessary 

for complete evaluation or interpretation. 

(2) The CIG and the several departments shall produce and 
disseminate such current intelligence as may be necessary to 
meet their om requirements or inter-agency responsibilities. 


o. Staff Intelligence . 

(1) Staff intelligence is that intelligence prepared by 
any department or agency through the process of full evaluation 
and interpretation designed to meet the specific requirements 
of the department or agency oonoemed. It is prepared without 
responsibility to any other agency or organisation and is based 
only on that current factual or staff intelligence available 
to it. 

(2) Each agenqy shall produce such staff intelligence as 
may be neoessary to meet the requirements of its particular 
department. 

(3) Upon request the staff intelligence of an agenoy shall 
be supplied to other agencies for use in the development of the 
latter** om. staff intelligence. 
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Rational policy and Strategic Intelligence. 

(1) National policy and strategic intelligence is that staff 
intelligence prepared in the interest of the national security by 
the Director of Central Intelligence for the President, and the 
State, War and Navy Departments and, as appropriate, to the State- 
Wqr-Navy Coordinating Committee, the Joint Chiefs of Staff and 
other governmental departments and agencies having strategic and 
policy functions related to the national security. 

(2) The Director of Central Intelligence shall receive 
promptly from the intelligence agencies all current and staff in¬ 
telligence produced by them. This intelligence mill be used in the 
production of national policy and strategic intelligence, 

facilities maintained by each agency shall be adequate 
to and promp tly^ccomplish^on behalf of all intelligence agen¬ 

cies, the intelligence production talks allocated to them under the forego¬ 
ing provisions, Such additional research facilities as may be required by 
each agency to process its own current and staff intelligence «v»»n be main¬ 
tained only to the extent necessary to satisfy each agency's individual needs 
after giving full cognisance to the facilities of the other agencies. 

lu Implementation. Assumption of responsibilities as allocated herein, 
shall be effected progressively and as rapidly as possible under coordination 
of the Director of Central Intelligence. 







'I 



